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Selection of Consnltanis



Sechon 2, Insructions Lo Consullan

Section 1. [nvilation Mo 036 CHCBSNZ26RNMS.
Deer Mt /M2

1. The RWANDA MEDICAL 3UPPLY LTH thersinafter called “Client™) has ceceived

funds from 5 own ircome towards the cost of prepaation of Tender for Provision of

Information System Audil.

. The Client intends to apply a postion of the funds o sligible payments under ihe conlract for
which this Request for Proposals is izsusd,

2 The RWANDA MEPICAL SUPPLY LTD now soliciis proposals v provide (he
foflowmg consulting services: “Tender for Previgion of Inlormation System Anclit.
**. More details on the services are provided in the Tenmns of Reference.

3. This Request fur Propasal (RFP) has been addressed 10 the public spevinized i thel aech
Pasticipation is open on equal conditions 1o all consultants specialized in the fiefd,

4 Well prinked proqrosals, propedy bound and presented in two copies, ohe of which is the
originnl, must be courberéd or hand-delivered in a sealed envelope maaking the reference
nuenber of the tender and swbmitted at the mocption of the addeess belew before
conrendhfirefon 0o /2025 2l 18:40um local time. Latc bnds will not be accepted.
Clarifications may be requested witlun three-sixths (36) of the dsadline period for the
subipigsiop of tenders as of e date o tender novics publication. ‘Lie address for requesting
clarifications is: on e-mwil:  mms.procursment@onary  copy  linabirwe@ms.r,
rowr-wanashyakaZmms, v

RWANDA MEDICAL SUPPLY (RMS) LIMITED Village: Virengo Cell: Kibaza Sector:
Kacyire Disirice: Gasabe KN 8 Ave, Kigali

4. The RFP includes the foldowing docoments;

Seetion 1 - Letter of Invieation

Seciion 2 - Instructions b6 Canaultants {inchiding Data Sheed)
Section 3 - Technical Proposal - Stsndard Forms

Section 4 - Financial Propesal - Standard Forms

Zettion § - Terms of Reference

Section 6 - Stamdard Forms of Ceabract

simeerely,

Dome at Kigali om ... 87 5. 28025

F Bt
D, LOKD Abrabam
‘F""cnle{ Execuvive {iNcer



Section X. [nsétructons to Consmltants

Defimitions

(@) "Client/Procurmg Entity” means the agency with which the selected Conaultant 2igns the Contract
tor the Services.

{b} “Consultant™ means any emtity o person that may provide or provides the Services to the Cliem
tder the Contract

{c) "Conlract” means the aztesiment between the procuring entity and the snecessful bidder.

(d) “Data Sheet™ means such pant of the lnsirscions te Consultants wsed 13 reflect specific county and
assignment conditions.

ey “Day"™ mems calmdar day including bolidays nndess provided otheraise.

(f) "Government” means e Govermend of the Republic of Rwanda.

(@) “Instruciions 10 Conauhanis™ {Section 2 of the FFPY means the docament which provides short listed
Conzultants with all (nformation needed to prepare their Propasals.

{h) “LOI° (Secion 1 of the RFP) meaus the Lemwer of [nyitation being sent by the Chent to the shont
listed Consultants,

{1} “Personnel” meand professionals and support staft provided by the Consultant ar by any Sub-
Consuhand and assigmed to perfomm the Services ot any part thersof; “Foreign Personnel” means soch
professionals and support staff wha at the fime of being 50 provided had their domiciie outside the
{tovemment's country; “Local Persobned™ means such professionals and support sieff who at (he
tirne of being so provided had their domiile inside the Government's country,

fj1 “Proposel” means the Technical Proposal and the Financial Proposal.
{k) “RFP" memns the Request for Propesal o be prepared by the Client for the selection of Consultants,
based on the Siandard Request for Propaosals,

(11 “SRFP means the Standard Request for Proposals, which rpust be used by the Client a9 & guide for
the preparatinn nf the REP.

{m)“Services” means the work to be performed by the Consultant pursuani o the Contract.

(1) “Sub-Consuliant™ means any personor entity with whom the Consultant subcontracs any pati of the
Services.

(0) “Terms of Refomence” {TOR) means tbe documem included in the RFP as Section & which explains
the objectives, scope of work, activities, tasks to be performed, respective sesponsibilities of the
Cliem and the Consuttant, and expected results and deliveaables of the atsignment.



L.1.

L1

1.4,

1.3

1.4.1

i)

1. Tntreduction
The Clism hiried inthe Dae Shest will zelect a consulting Comsulantiorganization {the Consulianty
fram Giose listed 1 the Leter of loviation, in accordance with the method of selection specified in
the Darla Shest

The short-listad Consultants are invited to submit a Techrical Proposal and & Financial Proposal, as
specifbed in the Data Sheet, for consubling services required for the assignment named in the Tuta
Sheet. Tha Proposal will be the basis for contract negotiations and uitimately for o signed Contract
with the sehecied Consultant.

Consullanis showld faruiliavize themselves with local conditions and ke thom into acequnt in
preparing their Proposals, To obtain fis-bend informatioo oo the assignment and local conditions,
Consultants ar¢ encouraged to visil te Client before submitting a proposal and 1o attend 8 pre-
proposal conference if one is specified in the Data Sheet. Atending the pre-proposal conferense is
ophional. Consultants should contaet ihe Clisnt’s tepresentative named in the Datz Sheet 1o arrange
for their visit or to obtain additional information on the pre-proposal eomfarance. Consultants should
ensure that these officials are advised of the visit in adeguate time to allow them to make appropnai®
amangemenis.

The Client will timely provide al no cost to the Consuliants the inpuis and facilides spooaficd in the
Data Sheet, assist the Consultant io obieining licenses and permits needed to camy oul the seovices,
and make avnilable relevant project data snd reports.

Consultarus shall bear all cosis associated with the preparation and submission of telr proposals
and eonttact negotietion. The Clieot is not bound 10 acceprd any proposal and reserves the right o
annul the selecticnt grocass at any time prior W Contract avard, without dwereby ineurring any
lisbility to the Consuliants,

Canflict of Interest

Rwands Medical Supply policy requires thet Consulianis provide profcssional, objective, and
mpartial advice and atall dmes hold e Client' s interest™s paramount, strictly aveid conflics with
athiey aosigrenents o their 0wn corpomste interests, act withowt any consideration for future work
and in 2ccordance with the Rwanda Medica! Supply procurement procedure manual a5 eompleted
and modified to date.

Withouwt limitation on the gencrality of the foregoing, Consultanis, and any of their affiliates, shall
be considered to have a conflict of interest and shall pot be recruited, noder any of the cirtumsiances

set forth below:
Conlllcting activities

A Consultant that has besn engaged by the Client 1o provide gonds, works or secvices other than
consulting setvicas for a profect, and any of ity affilistes, choll be disqualified from provicding
consulting setvices related to those goods, works of services. Converscly, & Consultane hered 10
pravide consultthg services for the preparstion or implementation of 4 project, and any of i
affiliates, shall be disqualified from subsequently providing goods or works or services other than
consulting services resulting from oc directly reloted 1o the Cemsuliant’s consulting services for
such preparation or implementation. For the purpose of this paragraph, services other than

.



i)

i)

1.62

1.6.3

conmulting services are defined a2 those leading tp a2 measurable physical ooiput, Tor exampls
surveys, sxploratory drilling, aerial pholography, and satellitx imagery.

Conflicting assiynmenes

A Consublant {including its Personpel and Sub-Consulisnts) or any of ks affiliates shall not be
hired for any assignment that, by its nabure, may be in conflicr with snother assignment of the
Conzultant to be execunted for the same o1 for another Client. For example, a Consulignt hired to
prepar: engincering design for an Infrestructure project shall nol be engaged 10 prepare an
Independent environiwenital assessment for (he sanys project, and a Consiltan assisting & Clien in
the prvatization of pmblic assets shall not purchase, nor advise purchasers of, such asseis.
Similarly, a Conzultant hired to prepare Terms of Reference for sn asyd proment should ot be hired
fior the assighment in quasting.

Conflicting relalionships

A Copnsultant {including s Perspnne] and Sub-Consultants) that has a business or family
telafionghip with & member of the Client's etaff who ia direetly or indirectly snvolved in any par
of {i) the preparalion of the Terms of Reference of the assignment, {ii) the selection process far
such assignment, or (i) supervigion of the Contract, shall pot be awarded a Conwracr,

Consultants have an obligation to disclose any situation of actual of potentisl conflict that impacts
thear cupawily (¢ secve the best (neresd of their Client, or chat may ressonably be perceived as baving
thit effect. Fadlure 1o disclose said sinations may Lead 10 the disqualificalon of the Conswlwan; or
the 1emminstion of its Contract.

Unfgkr Advaniage

If 3 shoft-listed Consullant could derive a competitive advanmege from having provided consulting
services relaied to the assignment in question, the Clisnt shall make available &0 all shon-listed

Consultants together with this RFF all information dbat weld in that espest give sueh Consuliant
any competitive advanlage over competing Consultants.

Frand mnd Corruption

1.7 The Bwanda dMedical Soupply regulations require that procuring department, az well aa Consultants
participating lenders adhers 0 the highest ethical siandards, both during the selection process and
throughout the execution of a coniract. In prrsuance of this policy, the Rwanda Medical Supply Rules
and regulmtions:

{a)

defines, for the puupose of this paragrsph, the teans set forth below as lollows:

{i} cormapi practices: offening, piving, recelving or solieiting, directly or mdirectly, of anything
of valug to influencs improperly the actiens of procuting 1am;



iy  Fraudwlent praciicez: any legal viplaiion, including acts of delibecste missepresentation.
intzntional recklessness, misleading or attsmpting (o nslead any emplovee to obtain Anancial
or other benefit;

{iii) “Collusive practices”: an arrangement behween two or mote parties designed o achieve an
itlegal purpose, inchadiog influencing improperdy the sots of andther gty of e pPROCWIRment
te=am.

fivi  “coercive prachices™ means any aot Intending o ham er threalen 1o harm direcily or
ndiveclly persons, their works or their property to influence their participation in the
procurement process or affcct 1is porformance

{vy  “Dbstructive practices™: desroying, falsifying, alicring or concraling of material evidence
to the wvestigalion or making false sttements to investigators delibermiely in order
matexialiy lopede bnvestigation into allegations of a cormupt, coercive or collusive practice.
and threstening, harassing or intimidating any party w prevent il fom disclosing is
information about matters relevant 4o the investigation or from pursmng the ibvestigalion,

{0)  require rejection of & propesal for awand 100 i3 determined 1t the Consultant recommendded for
award bas, directly or through en agemt, engaged in cornget, fravdulent, colkbusive or coercive
practices in competing for the contract n guestion;

{c}  require sanctions to o Consullant, inchuding declaring the Consultant ineligible, either mde finitely
or for a stated period of iime, 10 be awarded any contraet if at any tirne it 15 detenined that the
Conwultant hae direcily through an agent, enpaged in comupt, fraudulent, collusive or coercive
practices in competing for, of in axecutng » caniract; and

{dy  gives the right to requirs that, & provision be included requiring Consultants to penmit the
procwring entily ko mspect ibeir sccounts end records and gther documents relzting to the
subrmssion of proposals and coniract performanes, and have thern audited by audicoes appointed
by client.

1.8 Conaultants, iheir Sub-Consultants, aod their assouiates shall ol be wsder @ declataion of ineligibility
for corrupt and fraudulent practices in sccordance with the above para. 1.7,

Simghe Proposai

.9 Short-listed Consultants may only submit one propazal. If a Consulignt submits or participates in more
than one proposal, such peapesals shall be disqualified. However, this does not limit the patticipation
of the same Sub-Consultant, including individual experts. 1o mone than one peopasal.

Proposal Valldy



1.1{ The Dala She=t indicates how long Consaltants® Proposals must remain valid after the subimission date.

Cruring this petod, Consultants shall maintan the availability of Professional sieff nominated in the
Proposal. The Client will inake its best effort 1o complete negotiations within this pericd. Shoyld the
need arise, however, the Client tay réquest Consultants 1o extend the validity period of their proposale,
Consuléanis whe agree 10 such extoosion shall cortify that they madntain the availability of the
Professional siaff nomlnated in the Proposal, ar in their confirmation of exiension of validicy of the
Proposal, Consnbants could submit new saff in replacement, who would be considersd in the Anal
evaluation for contract award Consubznts whe do not agree have the right to refuse to extend the
validity of their Fropasals.

2. Clarifleation aud Amendiveint of REP Documéents

2. L.Consuliands tuay request & clarifeation of any of the RFP dvcumenis up to the oumber of days

indicoted in the Data Sheet before the propesal submission date. Any request for clanficatior. must
be sent o writing, ©or Iy sandend clecironic means to the Client's addeess indicated m the Dala Shewst
The Client will respond in writing. or by standard elecoronic means and will send writien copies of
the response (inchuding an explanation of the query but without identifying the source of inguiry)
all Consuliants. Should the Cllent deern §i acessary to srvend the EFP as a result of a clarificetion,
it shall do 22 following the pmeadure vnder pam. 2.2,

220 At any time haforve the submicsion of Propogals, the Clisnt may amend the BFP by issing an

il

32,

3.3

addendum in writing or by slandard elecironic means. The addendunn shall be sent to all Cansultanis
atd will be bnding on them. Consaltama aball ackoowledpe tecsipt of all arenidiments. To give
Consultants reasonable time in which 10 lake an amendment into account in ther Proposals the
Clien may. if the amendment i1s substantial, sxiend the deadline for the submission of Proposals.

). Freparation of Proposals

The Proposal {see para. 1.2}, as well as all related comespondence exchanged by the Consultants and
the Clieat, shal be written in the language (g) specifled in the Data Sheet

It prepating their Proposal, Consuiliants are expectad to ¢xXatmine in detail the documents comprising
the RFP. Muterial daficlencies in providing the information requestsd may result in rejection of a
Proposal.

Whilc preparing the Technical Proposal, Consultanss piost give pasticelar sttcntion to the following:

(s} [f e shon-ligted Congultant considers that it may cnhence 13 expentice for the assignment by
assoclating with other Consuliays in n joint venture or sub-consuliancy, B may associale with
eithey (a) non-short-listed Consultant(s), or (b shor-lised Consuliants if $0 itwkicared it the Data
Sheet In case of asgociation with nin-short-listed Consulianis), the short-ligted Congultant shall
act a5 association leader. In case of a joint venturs, all parmers shall be joindy and severally
ligkle and shall indicate who will act as the leadar of the joinl venre.

fh) The estimated nurmber of Professional siaff-months or (he budger for executing the assignment
shall be shown in the Data Sheet, but not bath  However, the Propazal shall be based on the

numbet of Profcesional staff-momhbs or bodget cstimated by the Consullanis.



14,

For fixed-budget-based assignments, the aveilabk buwlgsl is piven in the Dama Shest, and the
Financial Proposal shall not exceed this uadger, while the estimated vamber of Profezsional sta’l-
meonthe shall not be disclossd.

()  Altemative professional staff shall pot be proposed, and only one curriculum vitas (CV) may be
submitted for each position

Language

(d) Docurnents ta be izsued by the Consullams as part of this assignmen must be in the language(s)
specified In the Reference Paregraph 1.1 of the Data Sheet, If Reference Paragraph 3.1 indleates
twg Janguages, the langnage in which the proposal of the suecessfal Consultant will be submitted
shall govern for the purpose of interpretation. 1t iz desivable that the Consuliant’s Personnel have
& working knowledge of the Client’s national langiage.

Teehmiesd Propotal Formatl and Content

Drepending on the nature of the assigument, Consulants are required ta gubmit a Full Technical
Propozal (FTP), or & Simplified Technical Proposal (STP}. The Diata Sheet indicates the format of
ihe Technical Proposal 1o be submitied. Submission of the wrong type of Technical Proposal will
result in the Propesal being decmed non-reaponsive, The Technical Preposal shall provade the
information indiceted in the fallowing parsgraphs o () to (g) wsing the anached S1andard Forms
(Section 3). Paragraph () (ii) indicates the recommended number of payes for the description of the
approach, methodology and work plan of the STP. A page is considersd o be one printed side of A4
or lettar size paper.

{a) {iy For the FTP nnly: o brief description of the Congultam=" organization and an gutline of récemt

b}

experjence of the Consultants anl, in the cace of joint venture, for each pariner. on assignments nf
a similaz neture is required in Form TECH-2 of Section 3, For sach assignment, the autline should
indical: the names of Sub-Consulianis! Professional staff who participated, duration of the
assignment, contract amount, and Consultant's involvement. Information should ba provided only
for those assignmetits for which the Consuitant was legally congacted by the Client a3 o
corporation of a5 one of the mayor Consultants within 2 joint venture. Assignmenss completed by
individual Professionnl staff working privately or through cther consulling Consultants canno! be
claimad a5 the experience of the Consultant, or that of the Comsultant’s associates, b can be
claimed by the Professional staff themselves in their CVs. Comsulianis should be prepared to
substantiste the claimed expericncs if 30 requested by the Client.

i) For the STF the above informedion is not requirsd and Form TECH-2 of Sectton 3 shall not be
L,

(I} For the FTP only: commemnts and suggestions on the Teoms of Refpence iwluding workable
suggeaions (hel could improve the quality/ eifecivencss of the assignment; and on requirements for
counterpart staff abd facilities inchuding: adminstrative suppon, office space, local transporiation
exquiprment, data, ebc. to be provided by the Client (Form TECH-3 of Sedtion 3).



{&}

(d}

{e}

{£)

(2

3.5,

3.6,

3T

{ii} Yorthe TP Form TECH-3 of Section 3 shall not be used; the abave comments md suppesiions,
if any, should be incorporsied into the description of the approach and methedology (refer 1o
foltowing sob-para 3.4 (o) {iT)).

{i} Forthe FTF, and STP: a degeriplion of the approach, methodology and work plan fot performing
the assigiuotol covenng the following subjects: lechnical spprosch and methodology, work
plan, and organization and staffing schedule. Guidance on the content of this section of the
Tochmcal Proposals 13 provided wder Form TECH-4 of Seclion 3. The work plan should be
consisten? with the Work Schedule (Form TECH-% of Section 21 which will show in the form
of & bar chart the Hmitg propossd for each activity.

{1} For 1be STP only: the description of the approach, methodology and work plan should nomally
consist of about {0 pages, inchuding charts, diagrams, and commems and suggestions, if any, on
Terms of Refersnoe and conmterpart staff and fasilities,

The list of the preposed Professiomal staff team by avea of expertise, the position that would be
asnghed to cach staff tcai member, and gheir tasks (Foern TECH-5 of Section 3},

Estimates of the staff Imput {stafl-momtls of fomign acd local profeszionals) needed o catry oul
the assignment {Form TECH-7 of Secton 1), The steff-months inpat should be indicated
scparatcly for home office and fedd sctivities, and for foreign and lecal Professional siaff.

CVs of the Professional s1aff signed by the stafl themselves or by the autharized representative
of (e Professional Stafl (Form TECH-6 of Section 3).

Fot the FTE anly: a detailed description of the praposed methodology and staffing lor trairing, iF
the Data Sheat specifies traimng as & spacific componcnt of the assignment.

The Technicel Fropozal shall not include any financial mformetion. A Techmical Proposal containing
financial information may be declared non-responsive,

Financial Froposals

The Financial Proposal shall be prepared wsing the atiache:d Standard Forms (Seciion 4). It shall List
all eodts associated with tee a9sigiitent, including (a) remunsgation for saff {fovwign and local, in tha
ficld and at the Consulints’ hemes office), ad (0 reimbursable sipenses indisaiad In the Data Sheel.
If appropriate, these coals shosld be broken down by activity s, i€ appropriate, inte foreign and local
expendinires, All sebvities and items described in che Technical Proposal must be priced sapaately;
aclivites and Hems described in the Techaical Proposal Bt nat priced, shall be asqomed o be inchuded
m the prices of other activities oF items.
Taxes

The Consulian may be sabject 10 Joca) taxes (such as: valie added ox sales tax, social charges or
income taoies on non-rezident Foreign Personnel, duties, fees, levies) oo amounts payable by the
Cliemt upder e Contract, The Client will state in the Dxta Sheet if the Consultaot is subject to
payment of any local txes.



1.8, Consultants may express the price of their setvices in 4 maxnum of three freely convertibde currencies,

4.1

4.2

4.3

d.4

4.5

d6

singly or in combination. The Client mey require Consultants te siate the portion of their prica
reprezenting local cost in the national currency if 3o indicated in the Thats Shest,

4. Sabmiszion, Recaipt, and Openisg of Proposals

The ociginal proposal (Technical Proposal and, if requited, Financial Froposal; sac para, 1.2} shall
contain ne inerlineations or overwiting, except a3 pecessary (o comect errors made by the
Conulianls themselves, The persom who signed the proposal mmst initial such cartections
Subrrission letters for both Technical end Fisanes] Proposals sheald respectively be in the format
of TECH-1 of Section 3, and FTN-1 of Section 4.

An avthorized representative of the Consultants shall initlal all pages of the original Technical and
Financlal Proposals. The authonzauon shall be in the form of a writen power af akorney
accompanying the Proposal or in any siher form demonetrabing thet the representative has been dully
authorized to gign. The signed Technical and Financial Mropogals shall be merked “ORIGIHAL"

The Technical Propozal shall be maaked “ORIGINAL™ o5 “COry™ s appropriste, The Technical
Fropaosals shall be sent w0 the addresses refenved io in para. 4.5 aod in (he number of copics indicated
in the Data Sheer, All vequived copive ol e Tevhnival Fruposal are (o be made from the original. 10
there are diﬂcmm batween the DI'i.E,iﬂﬂl. and tha Eﬂpi'ﬁs of the Lechnical P]‘-l:pusa]! the |,||i___':'l.'.||

EOYLImE.

The original and all copies of the Technical Proposal shall be placed In: a s#aled envelope clearly
marked “TECHNICAL PrOPOSAL™ Similarly, the onging] Financial Proposal (if mquired under the
selection method indicated in the Data Sheat) shall be piaced in 2 sealsd snvelope clearly marked
“FmanclaL PROFOSAL" followed by the number and the namc of the assignmeant, and with a warning
“Trr MOTOrEN WiTHH THE TECHNICAL FROFPOSAL.” The envelopes containing the Technical and
Finaneial Froposals shell be placed fe an owter envelope snd sealed. This cuner envelope shall bear
the submission sddress, referance number and title of the tetidet, and be clearly maked “DH NoT
OreN, EXCEPFT IN FUBLIC™, The Client shall nor be responsible for misplacement, losing or
premature opening tf the outer envelope 13 not sealed and/or marked as sipulated. This circumstance
may be case for Proposal rejection. [f the Financial Propasal is not subwnitted in A separatz sealcd
envélope duly marked as indicated above, this will conatitwie growmds for declaring the Proposal
TOTHES ponsive.

The Propasabs rmust b2 sent 16 the address/addresses indicated in the Data Sheet and received by the
Client no later than the lime and the date indicated ln the Data Shoet. or any exiension 1o this dare
in accordanes with para 2.2, Any proposal received by the Client after the deadline for submission

shall be refurned nnopencd.

The Client shall open the Technical Propozal immediate]y after the deadline for their submisston,
The envelopes with The Financial Proposal shall remain sealed and securely slaned.
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5.1

53

5. Prepozal Evaluation
From the time the Proposal; ere opened do dhe time the Contract iz awarded, the Consultants should
ot eontact tha Client on any matter relséed to its Technical and/or Financial Propozsl. Any effort by
Consulants 0 influence the Client in the examimetion, evalustion, ranking of Propozals, and
recommendation for award of Contract may remnlf in the rejoction of the Consultants' Proposal.

Evaluators of Technical Proposals shall have no access to the Financial Proposals notil the technical
evaluation i conuiwied

Evaluatien of Techmical Proposals
The svaluation commites shall evaluate the Technical Proposals on the basis of their responsiveness
Lo the Texms of Refereace, applying the evaluation criteria, sub-criteria, and point system specified in
the Diata Sheat. Each responsive Proposal wikl be given & technical score ($) A Propasal shall ba
rejected ai this skgs ifit 2ose not reapond to irpoctant sepects of the RFP, and panticularly the Terma
of Reference or ifit fails 1o achieve the minimum technical score indicatsd in the Dma Shees.

Finnncial Proporak for Qunalicy Based Selechisn (QBS)

Following the ranking of techiical Proposals, when selection is based on quality only (GRS), the first
ranked Consultant 8 jovited to negolime its proposal and the Coatract in accordance with the
instruetieons piven under clanse § af these Insiruclions.
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5.6

5.7

3.8

Pablic Dpenlag and Evalnation of Finaacial Proposals (oaly Tor GCBS, FBS, snd LCS)

Afar the technicel evaluation 1= completed, the Client shall inform the Consulianis who have
subwmitted propozals the technical scores obtained by their Technical Propozals, and =hatl ootify those
Cansuliams whose Proposals did pot meet the minimum qualifving mark ar were considered non-
responaive 10 the RFP and TOR, that their Financial Propesale will be retumed veopened abier
vounpleting the selection procesa. The Client shall sinultanscualy nedfr in writing Consultanty that
have secursd the minimum yuwalifying maok, the dale, tione and haalion [or vpeniog de Financial
Proposals. The operung date shall not be sooner than sewen days after the notification dale. The
notification may be done by hand with acknowledgement of mceipd or be sm! by registered leter,
cable, teley, faesimile.

Finanzial Propozals shall be opensd publicly in the prewence of the Congultanie’ representatives who
chooge o sttamd. The name of the Congultants and the technical scores of the Coasultants shall be r=ad
alouwd. The Financial Proposal of the Consuliants who met the minimum qualifying mark will then be
inspected o cestify that they have remained szaled and unopened. These Financial Proposals shall be
then epened, and the total prices sead aloud and recorded. Consultants’ atizndunce a1 the opening af
Firancsal Fropasals 19 eplional.

The Evaluation Commtittee will correct any compumbianal emrors. When emecling comnpinailonal
ermors, in case of discrepancy between @ pantial amount and the totad amount, or betwesn wond and
figures the formers will prevail. In additicn ta the above corrections, as indicated under pars. 3.0,
actrvities and ibems deseribed in the Technical Propossl but nod peiced, shall be assumed to be mcluded
in the prices of ofher activitiea or items. In case an actvity or linc item is quantificd in the Finsocial
Proposal differently fom the Technical Proposal, (i) if e Time-Baged form of oontracl has been
ncluded in the BFF, the Evaluztion Commiites shall comrect the guantification indicated in the
Financial Proposel so as to make it consistent with that indicated in the Technical Proposal, apply the
relevant unit price included in the Financial Proposal 1o the cormected quantity and correct the total
Proposal cost, (i1) if the Lumnp-Sum form of contract has been included in the RFP. no comections are
applied to the Financial Proposal in this respect. Pricea shall be converted 10 a single currency using
the selling rates of exchange, source and date indicsizd in the Daia Sheet,

In case of QUBS, the lowest evaiveied Financial Proposal (Fm) will be given the manmam finaneizl
seare (30 of 100 poinls. The lonndeal seores (S} of the olher Financial Proposals will be computed
a3 indicaled in the Data Sheel. Proposals will be runked socondiog 1o thelr combened rechnical (St and
fimancial (31 scores using the weights (T =the weigh! given to the Technical Proposal; P =the weight
given to the Financial Proposal; T + P = 1) indicated in the Datp Sheet: § = Stx TP + St P The
Consultant z¢loeving the highest combined technmical and financial score will be mviwd For
negtiations,

In the cose of Fixed-Rudget Selection, the Client will select the Consultant thet submitted the highest
resked Technical Proposal within the buadget, Propoazaly that execed the ndieated budget will be
rejected. In the case of e Least-Cost Sthection, the Client will select the lowest proposal among those
that passed the minimum wehmicel scove, [n both cases the evalualed proposal price acocording to para.
5.6 shall be cotiskdered, and the selecied Consultant i invited for nagotiations.



b1

6.2

.3

0.4

6.5

& Negotlutions
MNegotigtions will be held st the date and address indicated in the Dete Sheet. The invited Oonsultant
will, as a pre-requisite for attendance at the negotations, centify availability of all Professional staf¥.
Failure i satisfying such neqpuuretnents may result in the Chent proceeding 3o negotiale with the
next-ranked Consuliant, Representalives conducting negolistions on behalf of the Consuttant must
bave writeen aulthority 10 negotialke and conclude a Concract,

Techoical negotistivms

MNegotiations will inelude & discussion of the Technical Proposal, the proposed technical approach and
methadology, work plan, and orgamdzation and staffing, and any suggestions made by the Consultani
tp improve the Terms of Referemce. The Cliend and the Comsultarts will Gnalize the Tems of
Reference, staffimg schedule, wotk schedule, logistics, and reporting. These documents will then be
incorporaied o the Contract as “Creseription of Services™. Special attention will be paid to clearly
defining the inputs and facilities required from the Clizat to =nswre satisfactory mplementation of 1he
assignment. The Client shall poepare minvies of negatintiong which will be sigwed by the Client and
the Consultant.

Fiancial segutiabon:

If apgrdcable, it is the respansibility of the Copnsultant, before starling financial negotiations, to contacl
the Jocal mx swdhoritics (o determine the local tax amound W be paid by the Consellani under the
Contracl. The financial negotiations will include a clarification {if any) of the Consulrant’'s tax lizbility
n the Republic of Rwanda, and the manner in which it will be reflectzd inthe Contract; and wall reflect
the agreed technical modifications in the cost of the ssrvices. Tn the cases of QUBS, Fixed-Budgel
Selection, and the LeasteCosl Selection methods, umleas there are exceptional reasons, the financial
negotiations will invelve neither the remunerolion rates for slaff nor other proposed unit rates. For
other metheds, Consultaats will provide the Clicnt with the information on remuncration rabes
described in the Appendix atiached to Section 4 - Flnancial Proposal - 3andacd Forms of this REFP.

Availalility of Prefessional siafliegperts

Having seclected the Connultanl on the buzis o, amvng viher things, an cvalwlivn of proposed
Professionad staff. the Client expests to negotiate 8 Comract on the basis of the Professional staff
narmed in the Proposal. Before contracl pegotiations, the Clicnt will requoc azsursices (hat the
Professional staff will be actually avalable. The Clieat will ot conzider subslitwtions during contract
negotiations unless hoth parties agree thal undoe delay in the selection process makes such substitution
unaveidable or far measons such ae death or medieal incapacity. 1F thie is not the ease and if it is
established that Professional stafl wene offered in the proposzal without confirming therr availability,
the Consulianl may be disqualified. Any proposed substinde shall have cquivalent or belter
qualificavions and experience then the original candidate and be submitied by the Consuliant within
v perivd of hme specified in the letter of imvitation o negotiaie,

Conclision of the megotlations

Negouations will conclude with a revigw of the draft Contract. To complewe negotiations the Clicnt
atd the Cotsultant will inidal the agreed Comtract. If negotiations fall, the Client will invite the
Consuliant whose Proposal received the second highest seore 1o negotiate a Contract.



7. Award of Conoact

7.1 Afer completing negotiations, the Clier shall awerd the Conlract to the best selected Consuliant, and
promptly notify all Consuhants who have submitted proposals. After Conirset signature, the Client
shatl return the unopened Financial Proposals 1o the nneucesssful Consultants.

7.2 The Consultent is expected 10 comméents the assignment on the date ard 2t the location specified in
the Data Sheet.

8. Confidentiallty
Intormation relatng to evaluation of Proposals and recommendations concerning awards shell not be
diselesed to the Congultants who subraitied the Propesals or to other persons not officialy concerned
with the process, uniil the publication of the award of Contracl The undue use by any Condultant of
sonfidentisl information related to the provess may resuft in the rejeciion of its Proposal and may be
subjext 1o the sanctione undey the law on public procorement.



Imstructions te Conawhianis, Date Sheet

| Paragraph
Refercnce
1.1 Name of 1;: Client: RFPANDA MEDICAL SUPPLY (RMS} LIMITED
.1.1 Financial Proposal to be subiitled wogether with Technical Proposal; yes, buit
| separaiely
| Name of the wsignment is: TENDER. FOR FROVISION OF INFORMATION SYSTEM
| | AUDIT T RBS
1.3 | The Client's represeatalive is:
CHIEF EXECUTIVE DFFICER
Rwanda Medical Sapgnly Lid
Street Addreas; Kocyiva, Near to Rwends National Police Headguarters
Citv: Gasabe District, Xigali City
Electrowic imail address: o procuresen s
Is there any pre-bid conference: No
1.4 The Client will provide the following inputs abd facilites; decess to o fagal
documents, correspordence and ony sfker Bformation they may desn necessary,
associaved with the crganization
1.6.1 The Clienl euvisages twe need for continwity for downetream work: NO
1.11 Propgszals muet remain valid 120 days after the submustion date.,
2.1 Clarifieatione may be requested within three-sicths (3/6) of the deadling period for |
| the submission of 1enders &5 of the date of tender natice publication.
The sddress for rcqmsuug clarifications is: an o-mail; O procipetenbmlms.ow
l::ﬂp:}l'] QAN S TS T B [y ke z
3.1 Proposaly shall be subraittsd in ENG'IHH
130n) Shart-listed Consultants may associate with other shon-listed Consuliants: NG

3-3{11}

The estmated rwnber of key personnel is @ as per the ToR4




The formal of the Terhkaical Proposal io be submitted ist Full Techuleal Proposal

34 (g)

Tramning 15 2 specific component 3 this assimument: Yes as detalled in the s of '
rcferences

3.7

A5

Eeimbursably espenses w by included in the Finanvisl Propesal are:

{1} aper diem allowance in respect of Personnel of the Consultant for every day in
which the Parsommet shall be abseit frorn the home office and, a5 applicable,
sttzide the Repoblic of Rwarda for purposes of the Services:

(2} cost of necessary ravel, including transportation of the Personnel by the most
sppropnae moens of transpoct and the most Jirset pructicable ouke;

3y  cost of office accommodaiion, investigations and swrveys,

(4) cost of applicabls inlemational or loeal commupications such as the use of
telephone md Eacsimile required for the purpose of the Services;

{3) cost, rental and freight of any instruments or equipieni required > be provided
by the Conzultants for the purposes of the Services,

(6} o8t of prioting and dispatching of the reports w be pooducsd for the Servicas:

{7y other allowances where apyplicable and provisional or fixed suns (if any): and

(3)  cost ol such (vether items reauined for purposes of U Services not covered in
the foregoing.

Amounts payeble by the Client eo the Conzultant under the contreci 1o be subject to
local taxation; YES, ihe fromctal proposois should be Inclusive of appiicabie iaxes
by the goverament of Rvands

Consnltant to stoke local cost in the national currency: YES

4.5

Consahant must submit the original 2nd 1 copy of both the Technical Proposal and
Financial Propesal.

The Proposal submiszion address i3

Rwanda Medicof Sepply Lid
Sireet Address: Kacviry, Near to Rwande National Police Hewdguarters

Lhipr Goyale Disitricsd, Kigali Cly



Proposals st be submitied no later then the following date and time:
.+.,rﬁ...|'.....ﬂ!i‘. ...... 12025 at 14:00am boral time. Late bids will not be accepted

I. Mmiuhmtwe mnf-rmjt_f

—_—

£)

52

The fonmula for Aetermining the financial scores is the folkwing:

a. Proposal submission lebier signed and stamped by the competent authority,
addressed (o the Chief Execimitve Officer of RMS

b. Consulting ficms should provide a copy of cerhificate of business ragisiration

issued by RDB

Congulting firms should provide copy of the tax cleamnce centificale,

Consuliing firms shontd provide copy of a valld Social Security centificate;

e, Pooof of purchase of tender docunment (all)

o

2. Technicwl conformiiy:
Techndeal proposal i@ well detmited in the terms of referenves form page 43-45

TOTAL POINTS: 180
The mirimum iechnical scores required fo pasa is ; §79%)

The single currency for price conversions is: (FRW)
The zoure of afficial selling rates is: [BNE)

The dme o exchangs mtes 3. {Dute o opening of the Financial Proposal}

SF= 103 x Fr /T, int which S is the fimancial score, P i the lowest price and F the
price of the proposal wder consideration.,

The weights piven e the sechnical and Financial Proposela are:
=07
P=§.3

Villags: Virangn

Addre;-sa for contract negotiations:
RWANDA MEDICAE SUPFLY (EMS) LIMITED




Cell: Kibara
Sector : Kacylm
Diistrict: Gesabo
KN § Ave, Kigali

7 | Exmpected date for commencement of consuliing senvices : Immediale after Confract
j sigmalure

Sectlon 3. Techpical Proposal - Standard Forms

| Conmends in brackeis [ ] provide guwidarnce 1o the Consiritones jor the preparation of thelr
Technical Proposals: they should not appear on the Technical Froposals io be submirted.)

Refer 10 Reference Paragraph 3.4 of the Dats Sheat for fomat of Technical Proposal o be
submittcd, and paragraph 3.4 of Secdon 2 of the RIP for Stemdard Torms required and
nwmiber af pages recommended.

TECH-1  Technmeal Propossl Bubmission Form

[ECH-2  Consltnnt’ s Crganization and Exporicnes
A Comaland™s Organizetion
B <Consultam’s Experience

TECH-3 Comments or Suggestions on the Terms of Reference and on Counterpan Staff

and Facilities to be Provided by the Client
A Dnthe Termwe of Refeernce

TECH-4 Description ol the Approach, Methodglogy and Work Plan for Perfomming the
Assignment

TECH-5 Team Composition and Task Assignments

TRECH-6  Cumiculim Vilae (CV) for Proposed Profegsional Staff



TECH-7  Work Schedule



FORM TECUH-1 TECHMICAL FROFOSAL SUBMISSION FORM

[Locarien, Daig]

To:  [Mame and adaddress of Llenf]

Crear Sixs:

Ve, the undersigned, offer ko provide the consulting services for [fusert iitle of
assigwaenl] in accordance with your Request for Froposal dated [fmserr Dare} and our
Proposal, We are hereby subsmitting our Proposal, which includes this Technica] Proposal, and
a Financial Proposal sealed under a separate envelope!.

We are submitting an Proposal it sesociation with: [faserr o list wirh ff name and
address of each associated Consultaniit

We hereby declare that all the information and slalerients made 1o this Proposal are
trus atd accept that any misinterpretation conlained in it may bead o our disqualificaton.

If negotiations are hetd during the period of validity of the Proposal, i.e., before the
date indfcated in Patagreph Reference 1.11 of the Data Sheet, we undertake o napotiate on the
basis of the proposcd steff. Cur Proposal is binding upon ws and subject w the modifications
rzsulting from Contracl negotiations.

We undertaice, if owr Proposal is accepted, 1o initiate the consulting services related oo
the assignment not later than the date indicared in Parapraph Reference 7.2 of the Data Sheel,

We uwlerstand you are not botd 10 aceept sty Froposal you receive.
We remai,

Yours sincerely.,
Authorized Signature ;
Matne ard Title of Signatory:

Hame of Consultari:
Address:

T [in case Paragruph Rejerence 1.2 of the Data Sheel regquires o submit o Techmical
Froposal only, repiaee this semence with “We e hereby submining our Proposal, which
includes this Technical Proposal onky.™]

2 [Delefe in case mo association is foreseen | -



FormM TECH-2 CONSULTANT'S DORGANIZATION AND EXPERIENCE

A - Consaltapt’s Organization

[Provide fere a brief {two peges) descripiton of the background and orgonfzation of yaur
Carsultanitieneiny omd each acsociate for this assignment. |



B - ConsuMami’s Experience

[Lsing the format below, provide infarmalion on each assigrment for which your Constelfond,
id aoeh assaciate for s assigrmen, was legally conracted either individually as a
corporgle enfify or a3 ong of the maior companies within gn asseciatton, for corrping ous
CORGUEIRG TRMVICES SIMElar 10 the GHES requesied under 1AIT assipnmiens. |

Assignmenl name; Approd. value of the conttact (in currency:
Rwande feancs or (Rely converlible cumency]

Country: Dhrrstion of sesignment {mantha):
Location within cougitry:
I
Name of Client: Total N of siaff-mouths of the assigtment: |
|
Address: Approx. value of the services provided by vour |

Coasultan under the conlael iz cwrrency:
LSS, Ewro, RFFF, erc... ).

Etart date { month/yvear): ™2 of professional staff-months provided by
Completion date (month/year): argoristed Convaltants:
| Name of associated Consnltants, if any: | Name of senior prufessiﬂ-nal' stafl ﬁ?}'_ﬂllr

|
Consultant involved and functions performed i
I {mndicate most sipnificant profiles such as ,
| Project Dhnecton'Coordinator, Team Leader):

Narrative desceiption of Project:

:Drémiﬁﬁnn of actuzl serviess provided by vour siaff within the msigmrment:




Consuliant*s Namne: and Signature




FORM TECH-3 COMMENTS AND SUGGESTIONS ON THE TERMS OF REFERENCE AND N
COUNTERFART STAFF AND FACILITIES TO BE PROVIDED BY THE CLIENT

A =0On ihe Terms of Belerence

[ Preserit arf justily here amy modificaiions ar improvement fa ithe Termz of Rafzrence you are
Froposing o mprove periormance In carrwing guf the assignmment (sach ox deleting come
actfvity you corslder armecassary, oF &Iding another, or proparing o different phazing of the
aerfviriest,  Sech suggestions shauld be concize and fo the point, amd incorporated in your

Propog, |



FORM TECH-4 DESCTRIFTION OF APPROACH, METHODOLOGY AND YWORK FLAN FOR
PERFORMING THE ASSIGNMENT
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5eclion 3 - Technical Propoml - Standard Formg

FOEM TECH-6 CURRICULUM ¥VITAE (CY) FOR PROPOSED PROFESSINN AL STAFF

1. Prapased Posliion [orly one condidare shaif be nomingred jor each pastrior).

2. Name of Cousultant [fnsert nome of Consulicnt proposing the stoff]:

3. Name of Stalf [fmrerr fidl nome):

4. Date of Birth: Matiomaliby:

Fdweation [Medicars callege/university and aother speciafized education of staf member,
giving rieories of Insthutions, dagrees oMained, ad dates of abeaiemeni]:

LA

&. Membership of Professional Associations:

A ﬂﬂlerTrllil:l.ini [fnﬂr.ﬁmfﬂ SFgHMcmtt frodsing since degreey wnder 5 « Education weee
afuained]

8. Countrles of Work Experience: |Lisr cormries where staif has worked in the last ten
poenes ]t

9. Lavguages [For doch fanguage indicate proficiency: good, falr, or poor fn speating,
resdiveg, ol wrkingl:

1. Empleyment Record [Srariing wiik presemt posfilen, Hst in reverse order every
emplonament held By stalf member since graduation, giving fov each emplovment (zes
Jormat here below): dates of amploviient, narig of enieying orgartizalion, positions
hedd |

From [¥ear]: To [Year]:

Employer:




Sectien § — Techoieal Poupwestl = Standurd Firms

Positions held:
11. Detailed Tasks | 12, Work Undertaken that Best Hiusirases Capability te
Assigned Handle the Tashs Asagned

[List off tasks 10 be |
performed  under Vs
assigrmnent|

[Amonyg e casignmenis in whickh the stafl hos bees
imadved, indicare the following information jor those
GRRigHREnES Frel Besi ivstrare sroff capability to
daidle the tasks Iirted wunder point 11.]

Name of assignmient or project:
Year:
Location:
it
Main project teatures:
Positions held:
Activities performed:

13, Cenxtifbeafion:

[, the undersigned, certify that to the best of my knowledge and beliaf, this CV correctly
describes myself, my qualifications, and my experience. T understand that any wilfil
misstatement desenbed herein mzy lead to ey disqualification or dismissal, if engaged.

Date:

Name and Signare of stglf member or awlhorized repregeniative of the siaff]

D/ Monih Year
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Section 4. Finaacial Proposal - Standerd Forms

[{Commmenis in brackeis [ | provide gridance to the shortlisted Corultants for the preparation
of ihetr Financial Proposals, tiey should not appear on the Fingmeiol Fropesals ro he
Subivted. )

Fmancizl Proposal Standard Ferms shall be used for the praparation of the Financial Proposal
aceording to the instructions provided under para, 3.6 of Section 2. Such Forms are to be
used whichcver is the selection methed indicaled in para. 4 of the Lener of Invitation,

[The Appendiv " Financiol Negotiations - Breakdows of Remumeration Rates™ is to be only
wsedd for financke! negoviations when Guality-Based Seleciion, Jelectfon Based on

Quaiiffcanons, or Jingie-Source Sefection method 5 adopred, accordlag to ihe indicaifors
prorvided under para. 6.3 of Section 2]

FIN-1 Financial Proposal Submisnon Forrm
FI-2 Summary of TSl

FIN-3 Breakdown of Costs by Activity
FIH-4 Breakdewn of Eemuneration

FIM-5 Erimbursable expenses

Appendix:  Financial MNegohanons - Breakdown of Remuneration Rakes



FORM FIN-1 FINANCIAL PROMSAL SUBMISSION FORM

[Locafo Die]

To:  |Mome and address of Clien]

D Sire:

We, ithe undersgned, oifer w0 provide the consuliing services for [Frrers rirle of
assignmeni| (n atcordance with your Raquest fo Proposal dated [iesery Daie] and our
Techiical Propasal. Our attached Finmcial Proposal is for the sum of [fascrr amomnifs) in
wiwrds el flpures']. This amound 15 inchugive of the local 1axes.,

Owr Financial Proposal shall be binding upon us subject lo the modifications resuibng

fromn. Conlract negotiations, up 1o cxpirstion of the validity period of the Proposal, ie. befote
the date indicated in Paragraph Reference 1.11 of the Diata Sheet-

We undersiand you ate not bownd 10 accept any Propadsal vou receive.

We remain,

Yours sieerely,

Awthorized Signature [T full and ninlafs). = =

Mame and Title of Signatory:
Mamr of Consultant:

Address;

1 Amounts minst coincide with the ones indicaled wndet Fotal Cost of Finanizl proposal in
Form FIN-2.
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FORM FIN-6 CONSULTANT S REPRESENTATIONS REGARDING COSTS AND
CHARGES

Consulling Consultant: Counry:
551 prmett: Date:

We herghy confirm Lhat:

() the basic salaries indicated in the attached whic are wken Gom the Consultant’s payroll
seeords and refleet the current salaries of the staff rnembets fisted which have not been raised other
shan within the normal snowa! salary inerease policy 28 applied to all the Consuliant™s staff:

() aptached are true copies of the bitca salary slips of the slaff members Listed;

{cy  the away from headquarters alkowancss indicated below are those that the Consultants have
agreed 10 pay for this assignment 10 the staff members listed,

id) e factors listed in the atached table for social charges and overhesd are based on the
Consuttamt’s average cost expetiences for the latest thrae vears az represented by the Consultant’s
financial slalcments, and

(=) sand factors for overhead and social changss do not include amy other oveans o prodil-
sharing.

[oane of Consulting Consultar]

Signature of Authorized Represeniative Dale

Manee: m———

Title:
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SECTION 5. TERMS OF REFERENCE

TERMS OF REFERENCE FOR PROVISION (OF RMS INFORMATION SYSTEM
AUDIT

1. Backgroand

FMS Lt is 2 State-owned company crealed by the Govermment of Rwanda with the mandaie
of managing the end-to-end health supply chain for Rwanda, RMS Lid provides
pharmaceuticals and health commoditics towards the 5 rights: the right paticnt, the night
drug/dose, the right cost, the right rouse, and the right time. The vision of BMS Lid is i
engure quatity and timely availability of all health commoditias 10 the public through a cost-
cificlent, sustainable, and ellective supply chain,

1. Objectives of the Assipmment

The priciary objective of this ikl is e asseas the efectivaness, efficiency, confidentalily,
integrity. availabilily, and compliance of the BIMS Information Systems infrasmueture. The
audit will:

«  Menfy security vulnerabilitics and weakoeases aerass RIS s digital ecosyste,

s  Evaluate the alignmeni of [T operatons and security with megulatory amd oomracmal
requiremients.
Assess the robustmess of business coptinwly and disaster eovery mechanisms,
Fecommend remedintion and impeovement stradcgics.
Build interna) adit, risk, and compliznee capacity in Information Systems Auditing.

1. Scope of Work

Updér the supervision of the Imernal Audit Manager, the Information Systems Audit shall
inslode, brut not be limited b0, the following key componstits:

3.1 Risk Astesawonl aad Kisk Maoagemeni

+ Conduet 2 comprehensive rigk assessment of the entive IT environmen:.

« Develop a risk register that caphures ideniifisd risks, agsociated vulnerabilities, and
thoeats with comeapomding tisk ratings,

+ Recommend appropiiate risk mitigation and contrel strategies.



32 IT Gevernance, Palicies, spnd Compllame:

«  Evaluate the IT govemanee framework in live with COBIT, ISOAEC 270401 :2013, and
ITIL standards.
Azsess adberence to applicable legal, repulatory, and contraciual ohligations.
Review RME's infommaton security and IT usage policies, procedures, amd standards.

13 Architertare and Infrasivucture Review

» Review and document the éxisting 1T achileciwre, including nebwnrks, sarvers,
sndpoints, cloud (f any), and bybrid systems.

« Amcss seoutity configucalions of critical systems (firewalls, routers, swisches, ete] at
baih e Data Center (DC} and Disaster Recovery Center (DRC).

»  Condoct a configuration awdit of in-scope devices and infrasoucture components.

3.4 Appleestion and Database Andli

+ Aaddit core business applications {including SAP), Email sysiems. and darabases.

s Evaluate management and application controls, inchuding wecr aceess, suthorization,
logging. audit trls, wvd segrefation of dules,

+ Assess chenge managemnent conirols, patch mapspement, license management, anl
Upsdsis/vergion eontrol.

3.5 Physlcod amdd Environmental Securily
» Review physical security ai bmb the DC and DRC, wclwding sccens conirol,

survelllance, fire detection/sappression systems. and pomver managemenL
« Assess alignment with [SVIEC ZHHL Annex A conirbls,

A6 Vulnernbility Assesstment & Peneiration Testlng [VAPT)
& Perform intema) and external vulnerability asscssments.
s Condyer penewalion iesting oo RMS's publicefncing and internal systems nsing
recognized tools and methodologiea (e.g., OWASP, NIST 5P §6{-113].
»  [dentify axploitable vulnerabilities and podential attack paths.
2.7 Backup, Dizsastey Recovery & Business Continuity
» Reavicw RMS's baskup strategy, retention policics, and resieration weting,
s  Assess the effectiveness of the Disaster Recovery Plan (DRP) and allgatment with
Business Contivuity Plans (8CP).
+ Evaluale recovery time objectives (RTO2) and récovery polnt objectives (RFOs).
1.8 SAP [mplemtentation Review

Review the configuration, cootrol envircnment, and aceess povernance ol the SAT symom.



s Identify any implementabion paps o misalignments with industry prachices and
compliance frameworks,
+  Becommand SAP-specific security and performmance improvements.

3.9 Capatity Bullding

Frovide wainiog, aod meniosship to mtemal audit, risk and compliance saff o
build capacity in Information Systema Audit principles, tools, and technigues.

4. Key Deliverables
The following deliverables are expacted from the seleoted audi) firme

a) Comiprehensive Awndit Repont
Execudive Sunumary signed by the lead anditor
Methodologies and framewarks used
Detniled abservatons and findings with tisk severity ratings
Risk repister with mitigation and management sirategiea
Practical, priontized recommendations for comective achions
b} Presemiatlon to RMS Management
o A clear, concise briefing on audit findings, key risks, and next steps
¢} [T Recovery And Business Contibudty Assossmient Report
o Evaluaion of recovery capabilities with specific improvemend
recommendations
d) VYamerability sud Pepetrition Teasthng Report
o Summary of wdentified wulnerabilities, attack vectors, and cecompnended
reoiediation
e) SAP Implementatisn Review Report
o ldentifice gaps and recomamended optimization or ¢ontol ihame sdrTits

fi Capacity Building Summary Report
o Training sessicns delivered and internal audil slaff engagement

o O a a &

%, Durstion of andid

The enllys andh shall be complebed within 8 weeks frum Lhe date of te
letter of appointment.

" & Coofideatiality and Date Probectisn

The selected firm shall maintain sirct coaldentiality of £l RS data and systemns accessed
during the engagernenl and shall coroply with Rwanda’s data protection regulations and
EMS's inlernal policies.



1. Evalastion Criterin

The total evahrton will have 8 score of [0, The iecanical proposal will be given more
consideration at 79, and the financial proposal at 30. The financlal proposal shall be separated
from the Technical Proposal 1f oot the bid shall be cepecred. The financial propesal must
Inel e all taves.

The ¢riteria for the dechmicnl evalustion:

Mo Description

Marks

A Genera] Expersence Marks
/129 Marks}

Must have completed Information System (1S} Audit assignments far

at least five clients witlon e lan 5 vears. For each assignment

camied out, the firm should indicate; the name of the eontract, the 10
elient's name, the value of the condrace, amd the dueation of the

assignment (Provide recommenddtion ieders).

Must kave completed Information System (18] Audit assignments
for st least 5§ Tier | within the last 3 years. For cach assignmenl

o caried out, the firm should indicate: I
The mame of the caneract, clfert name, vofue of the coniract, end the
dwralion of the as3ianmeny,

Adeguacy of proposed werk plan and Methodology in responding
to the Terms of Releremce: o Marks

Detziled  appreach and  methodelogy for conducting  the

15 Audit covering all  the requirements mendoned in the

Scope of Work and the expected Deliversbles, mcloding bt

not limived 10 risk assessmemt and analysis, sample audit repon 24
formalz, compliance review mechanizm, e,

Marks

(Each comporend of svepe of work aflocaied § Murks exceps copacity

Bl i - - |
Approach and methodology for conducting [T Recovery assessment 6
Work plan and acfivity sehedule in line with the TOR | 10
Quabiflcations and com petemce of the key stalT for the
Assjgnment:

Marks

ﬁ l.n:i-l..l.



Mu
' Chealffied siaff whi meet tha ,,I'E.-.!E owing basic retqujreméﬂr:. Afusr

' Centified information system auditor (CISA), Certified information
_ ﬂmml}r maneger (CISM), and being Member of [SACA
S years| sxparience as a lead ruditor in hﬂ]‘llilll'lh. stnilar assigrements 5

: Marks
Deveription 3

preavide evidenceprool of certijicates and @ description of the CF
A (30 Marks)

L The Lead Anditor /Toamm Loader ' Ma ks
A3 Marks _
hiamer's degree in information technelopy or a relates ficld. _ 3

5

W, Cyber Security Audiior (2 siaff) /70 Marks

Marks
Having a Degres in information technology, Software En.gm_n:u:nn.gn or
a related Geld / 2 Marks for each siaff) 4
' Certifled Information Systems Auditor (CISA). Certificd Peoeteation
Testing Engiteer (CPTE), Certified Ethical Hacker (CEH) / (f Mark 5
per staff)
I veatsy' expenence in handling [S audii
ascignmems /(0,5 Marks for ewery year of experience for each 4
#ia/f)
i, Risk assessmremt auditor (af least 1 staff)
- —— ijﬂm - ——— - — Ma.h
Degres m information technology, Enginecring, or related fweld 2

" Ceriificd Emerprise Risk Management (CERM) IS0 3 1000 certificd,

Charted Risk Analysi {CRAY, Cenified Risk Managément
Prodessional (CEMP), Certified in Risk and Information Systems 2
Coatrol (CRISC) from 15ACA, or related certificate.

Three ( 3) years' cxperienet in handfing Information System (15)
audit acsignments / (1 Mark per year of experience)

Training and kwowledge transfer framework

F (78 Murks) Marks



Mo

Description

A commitment letier an the load map of trmning end knowledge

ransier fiamework 1o the RIS audit, risk, and compliance staff

| should be provided

10

W]



Seclivy 6. STANDARD CONTRACT OF CONSULTANCY
SEEVICES FOR SMALL ASSIGHNMENTS



(HRMS

Frminel, LBERCAL 2iALY

RWANDA MEDICAL SUPPLY LIMITED {RM5 LTD)
KM 3 Avenus- Kacyirw- Gasabo, Kigali City, P. 0. Box 640 Kigali-Rwanda

TENDER FOR PROVISION OF INFORMATION SYSTEM AUTNT TO RMS
BY AND RETWEEN

RWANDA MEDICAL SUPPLY LIMITED (RM5 LTIY)

AN}

Agreemenl number e e ARSI S22 26/RMS

Agreemisnt CULTERCY
Agreerwent ad mimisitatorM™Manager | ..o

Agreement sponsor/Funding
| Type of ihe Agreement LUMPSUM
Doratlon of the Arreement | e
Coniracdprlee |

N.B: Any individhal who belleves that, he/she has withessed or become aware of any iffegal
activity, wnethical conduey, coffustve practices or viplation of RMS s policies ared regidations,

ke she should report nuch corcerns promguly to the compuny’s eruil ol QeRripErmNE rv,



[n consideration of the terms and covcoants of this consultancy contreci and other aluatle
consideration, the parties agree as Bllows:

Artick 1: The purpase of e Coabract

The porpose of this Contract 13 ta condirm in writing the mual understanding by and between

Rwnoda Medical Supply Limited {RMS Lid) (“Client” bwith an address at Kacyiro- Gasaby,
Kigali Citv, P. 0. Box 840 Kigali, Reanda;

And
I IR PRSI EE L IR TR IR ST Y ] {th-ﬂ' Cﬂﬂﬂmtﬂnﬂ 4 mmm-lw iﬂmtmmﬂd l.IIHiEI.' th':' |=|1W3
o ... _.and having its principal place of busioess at..............., Tax ldendification

Number................. concerning s prevision of comswlsoey Seryives a5 Jetailed i lers of
reference attached to this contract a5 Aniex T and constituting integral part of this Conlract.

Article 2: Eifectlve date and contrasf duration

After this cuntret is sigoed by Clism aod Colsuliant, It shall become effactive as of the date
when the last party signs below (“Effective Diate™). [ndeed, this contract shell be valid for a

petiod of Sixty (60) dwys from tha date of signabute By hath parties
Article 3: The object of the coniracl and lecation

The object of this contract i3 1o provide be Clicot with the consultancy setvices as detailed in
the terme of reference aitached to1his Comract as Armex 1, and constituting integral part of this
contract, The Services shall be porformed at the RMS-Headguaricrs.

Article 4: Management of the Contract

a)] ‘The Clisnt designates Human Resouwrces Consullant ....c.cee ++1 E-maiki.......-.- v i I
Client's Contact Parson. The Contact Person shall be responsible for the coordination of
activities under the Contract, Eor receiving and approving inveices for payment. and for

acceptance of the deliverables by the Cliean

k) The Cowsultant desigmates .oceiees i U 1| IR, O Lt
.......... ierdemie bt ssesssssns 35 UG Contect peraon in charge of the provision of the
Services and shall be responsiile for submitting ibvoices 1o the Client accordiog to fime
and materlal basis;

Articke 5: Consultani's general responsibilities



8] The Consultent shall perform its obligations under this Contract with due diligence and
efficiency and in conformity with sound professional, administrative and Financial
praciices,

by The Consultani shall act al all tinws so as to protect, and not be io conflict wilh, the
interests of the Clisnt, and shali iake ali reasonable sieps to keop all cosls and expenses
t a reasonzble lavel;

¢} The Consultant shall be responsible for work or services performad by I3 agenis,
rervants, employess, snhoontractors and independent contractors in conmection wilh this
Conmract. To this énd, and without limiting the generality of the foregoing, the Conseliant
shall select weliable persons who will perform effectively and conform to the highest
standards of profacsinnod, mnral and ethical conduct;

d] The Consultant shall respect and abide by all applicable laws, regulations and ordinances,
and £hall 1ake all reasonable ncaswres 1o eisure that it agenis, servants, employees,
subconiractors and independent contractors do so;

&) The Copsubtans shall, 2 all fimes in relation with this contract, be a Jiable advisor of the
¢lient in accordance with professional cthics;

fi  The Consultant shall not be allowed 1¢ take any Jeeision on behaif of the client without
the lsiter’s prior writien consent;

2) The Consultant shull refmin fiom anytheng thal may compromiss ey independires
during the performance of the assigmment.

Artlcle &' Dutios and Obligations of the Parties
The Consuliant shall, aovong others:
a) Perform the dwlies and obligations vnder this Contract a3 specitied in the Terms of
refereee:
b} Subenit reports ard other required deliverables in the time and conditions specified in
the bermis of referencs,
The Chient shall:
) Pay the imvoices submirtod by the Consultant within the time litnit specified i this
COLLPACT,
bi Pravide all documentation, malerials, or sy necessary information in ils possession
required for the good performance of the service.

Atticle 7: Deliverables and Penalty sa Defayed Reparts
The Cotsultant shall submit &0 the: Client reports or deliveratles as folkows:
1. Iaception soport

L. Druft teport
3. Fipal report



In the evert thai the final deliverabls iz i timely submitted o the Client by the Consultant
within duration pering nf the eonlract, the Consultant shall incur a penalty fes of 1% of the
total of the contmoct price for gach day of delay uniil the final repont has been delivézed te the
Clienl Omee the maxioum is reached (5% of the toral contract amount), e client may
ierminate the conlract or exiend 18 duradon until fl] completion. However, such exlension
of the contract shall net cacesd ene {1) moalh,

Articlke 8: Comiract Price

The contract price for the conguitancy services is per attached Anwoex I (table} atl applicable
taxes inclwsive. This price meludes any fees, expenses or any other ¢ost that the Consultanm
might ipcur in relatlon with this comract end 1o reimbursable shall be claimed by the
Consultanl

Article %: Billing and Paymcdt modaliries
a  The method and conditions of payment to ba made 1o the consultant under this Coniraci

shall be made in in Rwandan Francs.

b, The Consuhant shall be paid not later than 45 days upon presentation and approval by
the Client of an inveice aceording to the payment periodicity specified 1 the terms of
refarence.

¢. Each ibvoics shall be accompanted with & report as recuired in this conrmact and approved
by the Client. He inviice shall be sceepted by the Clisnt nor delays in payment
considerad if the invoice i not aceompanied by such a veport,

d. In the event ol a disputed inveice, the Client shall notify the Consuliani in wriling of the
dispuisd amount within three {3) days of the involes date, specifically idenlifying the
reasnn for the d'spute, and pay all ondisputed amounis owed while the dispute (s under
negubiation, Upon the resolution of a disputed mvoles, the Client shall pay the remaining
portions, if any, of such invoice;

= Al payments shall be peid to the Rllowing sceount;

Acecount Heldeér,
Account Wuniber:
Bank Merns:

f Nowwithstanding the foregoing or anything to the cootrary contained herein. the
Consultant may. in its sole discretion and with thirty (30 days prior written notice to
Clienl, change the accoumt to which fuch payments are to be made, sulpecl o the
eguiremenls by relevant authorities,

Artiele 10: Comtract decumenis
The following deswunents asttached hareto zhall be desmed to fom an infegral part afthis conmact:



2] contract iteelf

bl minmtes of contraet negoetations
e) price schedole {Annex 1)

dp tevmes of references {annax 2)
&) Comsuleant's offer

This comyect shall prevail over 5]l cootrac documents. The docwients forming the CORac ae o
be laken as mutually sxplanatory of one another. [n the event of any discrepancy or inconsistency
withity the copiract dociwens, then the documents shall prevail in the order Tisked above.

Article 11: Termboation:

In the event of imsatisfactory performance remedial measures shall be undentaken {ailure to
which termination of the Cortract will be an available opiion o ihe aggrieved party io
accordance with the termination clanses under this Contract.

a Subjost to the relevand articles of this Contract, enther party may, upon giving ffteen (15}
days writlen notice identifying specifically the basiz for such notice, rerminate this
Comract for breach of a material 1#rm or condition of this Contract unless the party
receving the natice aures such breach within such fifieen (15) day period.

b The Cliznt may at any time and without assigning causs, lemminate this Conmect by
greing at least fifteen {15) days prior written notlce of fetmination o the Consultant
Duuting such period, the Contract shall remain in full foree and effect and both parties
shall exwtinue to perform n accordance wilh this Contract:

¢. The Client may terminate this contract by servitg a séven (7) day writlennotios:

L [IE, in the judement of the Client, the Conznltant has epgaged in friaod and somoplion, in
compeling for o in executing this Contract;

. [fthe Consultznt has been declared insolven! o7 banlrapd by 3 compatent court.

ii1. The Comsultant has subcontracted this contract wi Lhoat infonming and sgreeing with the
ety

1v. The Consultant refuses to uge the prescribad materials as expected by the Client;

v, The Consultant fails 1o observe the laws and rules of Rwanda, to comply with any final
decizion réached a2 4 result of court or arbitration proceedings, or the Client's
instruciions;

Vi The Consultant demonsteates general negligence, alienation or involves himself
[ty some agtivities thal dispose the Client’s righnts;

wii. The Consuliant fails vo siarl the work for theee (3) consecwtive days from the
date of signing this contrael,

 The contenet dhall be automatically terminaied when e Censultanl deserts bis dulies.

Upen termination of this Confract, the Clisnt shall pay to the Consultant remunération for
Services satisfactuily perfarmed peior t the effective date ef ermination, withew prejudice
1o any reinedy available W the clie.



Article 12: Relationship

Nathing contained in this Contract shall be construed as esteblishing or creating berwoen the
Client and the Consutant the relationship of masler acd servant, principal and agent or
employer and employes; it heing underseood that the Consuliant is an indspendent contractor
in relation 1 the Clien: No person engaged by the Consultant in codoectipn wilh the
performance of any oblipation under thas Contracd shall be regarded as an agent, servmt,
employee of the Client, and the Consulnt shall be solely responsible for all claims by such
persons aiging out oF or in connection with their cngagement by the Comsultant. The
Consuliant shall inform such persons of the Torsgaing.

Article 13; Assigumeni of Pervonncl
Other than perscns specifically named in this Contract, 1o person shall be assigned by the
Canzultant to work or perform services in connection with this Contract uniil atier the
Consultant has notificd of the Clicat of the identity of such propoaed persons and has
prewvided the Client with their curricula vitae, and the Client has nodfied the Consuliant tha
the Client appeoves of such assignments,

Arick 14 Bemoval andfor replacemment of Perzvancl

a Except as the Clent may otherwise agree, no changes shall be made in the personnel. If
for any ceason beyond the ressonabla control of the Consuitant, it becarnes necessary o
rEplace any of the personnel, the Consuliant shall promptly previde as a replacanent a
person of equivalent or better qualifications. subject to a written approval of the Client
af the prapaged pereonnel.

b I the Client (i} finds that any of {he persenoe] has commitred a criminal action o, ot (i}
has reasonable cansge to be dissatistied with the perdormance of zny of the personnel then
the Consultant shall, a¢ tha Clisnt’s written request specifying the grounds therefore,
prompily provide 2s a replacement a person with equivakeat ot better qualifications

¢ Such withdrawal or teplasement shall not be a catisé for suspension of the Contract

A Any oosts or expenses resulting from any withdrawal or replacement of persons pursuant
to paragraph a. and b, of thi Artiche shall be berne by the Conaultant, and the payment
1o be made by the Client or any of the personnel provided as a replacement shall not
exceed the payment which would have been made it rexpect of the persoonel eplaced.

Articke L5: Workmen's Compensation apd other Inrurange:
a. The Consultant shall take out and mainiain:
.. All applicable workmen's compensation and liability insuranee with respece 1o s
mgents, servants il employees perfomuing work or services in connection with this

Coniract
il. Liability insurance in am spproptiate amount for death, bodily injury or damage to



properiy amsing from the coperation of any wehicles, boats or aoplanes < other
aquipment awned or leased by the Consultani ov ile agenis, =ervams, amployess,
subcomtractors and independent contractors performing work or services in connection
with this Conirack;

fi. Comprebensive peneml liability insuranee tn an appropriate amount for all claims far
death;

iv. bodily injury or damege to property, including, but not limited to, products liability,
arising from zcts performed or ormissions cornmutted by the Cobsuliant, s apents,
gervants, emplayees, subcontractors and independent conlmactors in connection with
this Contract; aml

v. Such other ingurance as may be agreed upon beiween the Client and the Congultent.

b. The Consultant shall ensure tha all policies of insurance refermad w0 above. mher than
for workinen's compensation, shall name the Client and, where appropriale,
subsontraciors and independent conteactors concerned, as additicnal insured patties,

¢. Upon request by the Client, the Consultant shall provide evidemee, to the measonable
satisfaction of (e Client, of the inrumnce risred to above and shall Zive the Client
reasanatle advance notice of any proposad changes related to auch inszrance,

d. The Client undertakes no responsibilicy to provide lile, heslth, accident, oavel or any
olher insurance coverape which may be necessary or desirable in respect of any persons
performing services in conmnectan with this Confract,

Article 16: Source of Imatructions
The Comenlisnt, its agents, sesvante, employeese, subcantraciors and independend confraciors,

shall neither seck nor accopt instructonz from any awthority cxtemel to the Client in
connectton with the performance of their obligations wnder this Confract. and shal? refrain
fGuom atwy action which may advemaly afiect the Client. The Consultant shall 1ake all
rcagonable meoasurca to onsurc ihat 3 mgents, scrvants, employess, suboooicaciors and
Independent contractors comply with the provisions of this Article.

Article T Officials nat o Benchit
The Consuliant warrants that no RMS Lid official or employer has been or will be, dirccily
of indicectly, offered or given any inducement or benefit in conpsclion with thiz Contrast or
b= award thereof,

Artlcle 18: Subcentrudling
The Consulren: shall engage no subcontractor to perfoni any work or services in eanagction
with this Contract mmiless the Caonsultanl shall have norified the Chent of the ddenity of the
proposed subconiracter end the Client shall have actified the Consuliant of 1t3 approval of
ihe engagement of the subcontractor. The approval by the Clienl of the angagement of 3
subcontmcter shall not relieve the Consaltant of any of 115 obligations under thns Contrace or



from: its responsibility for 1be work or services performed by the subcontrastor. The wrms of
any suheontciet shall he subject 10 and in conformity with the provisions of thiz Contract.

Article 19; Frand and Corrupdion
[f the Client determines that the Consuliant, his employees, agents, subcontractors, or any
other perzon acling in the naine or o the account of the consultnt, has engaged in comupt,
fraudulent, collugive, coercive or obsimuctive practices in competing for or in executing the
contmct, then the Clisnr may afler giving 15 days’ notice 1o the conswhant terminals the
conlrace.

Article 20: Assaprinniant

The Consuliant shall not assign, transfer, pledge or make cther dispoaitivn of (his Centtact

ar ay pan thereof of of any of the Consultent's rights, <laims or obligations under this

Contract except sfter obtaining, dw prioe wiitten approval of the Client

Aricle 21 Confldemlial Natwre of Documeaix

a All maps, dravangs, pholographs, mosaigs, plans, manuscripts. records, Teports,
recommendations, estimates, documents and all other data (referred to hereinafler in this
Article as "documests') compiled by or reccived by the Consubtant or 1ts agents, servanis,
employees, swbconlragtons of Independant conuactors in «onnection with this Conlra
shall be the property of the Client, shell he treated as confidential and shall be delivered
cnly to duly awhorized Client’s officials an sompletion of waork ar services under this
Contract or lermination of the Conttacl, or As may otherwize be required by 1he Client.

b In mo event shall the contents of such docwrntits or ¥ Information Knowh of made
known 1o the Consultant by reason of 118 associalion with the Client be made known by
fhe Consultanl or {8 agenls, servanis, employees, subconuaciors or independont
COMTECEoTs to any unautherized person without writien approval of the Client.

¢ Subject in the provisions of this Article, dve Consultant may relain & copy of documents
produced by the Consultant.

d The Consultant shall take all raasonable imeaswes 10 enowre (hat s agents, servants,
employees, subcontractors and independent comzactors comply wiih the prowisiens of
ihis Article,

e The obligations in this Astick: do pot lapse upon termination of this Contraci.

Article 22: Use of Name, Emblesn ¢ Officlal Seal of ihe Cllent
The Consuliand, il Agents, servanis, employees, subcontraciors and independent contractors
shall not advertise or otherwise mke public the facd that it is performing, or has perfonned,
work or setvices for the Client or use the name, emblem or official seal of the Climor any
abbreviation of the name of the Client in conneciion with ila business for advertising
purposes or for any other purpases. The Consultant shall take all reasonable measures 10



ensire compliance with this provision by iz agents, servants, emoployess, subcontractonrs,
and independent contractors, This obligation does not lapse upon termitktion of te Contract.

Artiche 23: Copyright, Patents nnd Other Proprietary Rights

a  Allinellectunl property and other propristary rights, including bui not Jimited o patents,
copyrights end trademarks with regard 0 maps, drawings, photographs, mosaics, plans,
manuscripts, records, reports, recommendations, estimales, documents and other
materials, {referred to hereinafter m thig Amticle a2 "materials”) exoept pre-gxisting
mateTials, puldicly or privately owned, collected or prepared inconsequencs of orin the
course of the performance of this Contract, shall become the sole property of Clicnt,
which shall have (he sole #ighl to publish the same in whole or in pant and to adapt and
use them as may soern oksirable, and to authorire all trnslations and exiensive
quotations thare from, It the Consubtané incorporalt? in i3 materlals any previously
published or unpublished mateérialy, it shall ebtaan permission for e publication. use
and adaptation in any langueage free of cost to the Client from the persons in whom any
existing copyrights therein may be vested and produce evidence to the Client of such
pErmission.

b The Consullant agrees thet it will forihwith disclose and assign to the Client all
discoveries, processes, or invemsony, mads or concelved in whole or in pant by it slone
or in conjunction with others relating to or arizing owt of this Comkract, and the sald
diseoveties, processes, or invertions, shall become and retualn the property of the Client,
whrether or not patent applications are filed thereon

¢. Upon request by the Clisnt apd a1 its expense, the Consullant sbmil take all necesasry
gteps, exeouie all necessary documents and geneoslly sasist the Cliert in securing such
proprietary rights and transtmring e W (e Clant is conpplisnee with the requiremants
of the apiplicable law,

d The obligations in this Article do not lapse upon termination of the Contrast,

Articke 34: Equipwent amd Maksrials Farnished by the Cliend
Fquipment and matevials made available 10 the Consultant by the Client, of purchased by the
Conoultant with fussds provided by the Cliemt, shall be the property of the Client and shall be
marked sccordingly, Upon termimation or expiration of this Contract, dee Consultant shll
make available to the Client an inventory of such eguipment and materials and shall dispose
of sich equipment and materials T aceordance with the Client’s instructions.

artichs 25:; Awisndments

Wo modification of or change in this Contract, waiver of anmy of its provisione or additional
contracoual provisions shall be valxd or enforcesble unless previously approved in writing by
the patties to this Conmact ar their duly authotized representatives in the form of an
atnetdment ta this Contract duly signed by the parties hereto.



Article 26: Liability
The Consultant shall be Hable to felly indemnify, defand and hold harmless the Clizme for
and against all end any losses or damages which the Client may suffer or tncur (whether
directty or inditectly) 25.a result of the breach of'this Contract by the Consultant or as a result
of damages caused by the Cansuliant’s employees.

Artide 27: Limication «f Llabillty
Netthet the Consultent, nor sny of its officer, director, principal, emplovee, its agents,
servanls, employeas, subcontractors or independant coniactors shall be liable w the Cliont
for any loss incurred by the Clisn? in connection with the matter to which thes Contract
relales, except a loss resulhg from the willful misconduct or gross negligence on the pan
the Consultant Under no circumstances shall the Conzultant be Lable 10 Cliemt for any
spacial, incidental, indirecy, punitive or consequential koss or dumage oF any nature except
as provided for under this Conract

Article 18: Approval and Consents
An spproval or consent by & party under this Contracl shall only be valid if in writing bt
shall net relicve the ather party frem respansibility for complying with the requirements of
1his Cotitract not shall it be comstrued as o waiver wlany riphts uoder this Contract exce as
and 1o the extent otherwise expressly provided (n such approval or consemt, or clsewherg in
this Contract,

Artiele 29 Force Majeure

a [f either party is rendered unable, wholly or in pact, by Farce Majeure (as hereinafler
defined} of any wiber cause of any kind not reasonably within its conival, te perferm o
comply with any obligetion or condition of this Contract, upon giving wrikien notice 1o
b other panly within five (5) days af the occorrence of the Force Majeurt sveni. such
chligation or condition ond liability therefore shall be suspended duding the continvance
of the inability so cavsed; however, such pariod shall no! exceed sixay {60) days from the
giving of written notice. Upon explration of the sixty 160) days from the giving of written
notice, if the event of Force Majeure has not been overcomne, thia Contract may be
1emyinated at the option of either parcy. The party claiming Force Majeure shall use (s
persisient, ood failh ard commercially reasonable effons © overcome the event of
Fotce Majeurc, Strikes or labar trouble shall be deemed beyond the reasonable contro]
of the party ¢laming Force Majeure, and such party dhall under no circumstances be
requited to make any concessions or concede any demands to the party ot parties causing
the sk or labor trouble.

h  Any period within which a Party shall, pursuant to this Contract, complete any action ot
lack shall be axtended for a perind aqual to the me during which such Party was unable



1o perform such action as a result of Fores Majeure.

Artitle 30t Entirc Agreemect and Severability
This Comract constitnies the entlre agresment of the parties regarding the subject matter
hereof, and supersedes all prior agreements and understandings, both written and oral,
bebwesn the patties with respest to the subject matter hercok,

Artlicle 31: Good Faith
The Parties underinke to act in good faith with respect 10 each other's rights wnder ths
Contract and o adopt all reasonsble measiures ta ¢nsure the realization of the objectives of
this Contracl.

Article 32: Governing law and Dispute Seftlement

The goveming law shall be the law of the Rspublic of Rwanda, Any conlentions issues
_ arisiog out of the interprelation andfor application of this contract shall be senled amicably.
If such negotiation does twt eeolve the marter within thiny {30} days afer notce of the
dispule iz given, either party shall be at liberty 10 sesk recourse from a campetont court
within the Rwandan territany.
Artlcke 33: Language and Notice
a) The contract as well az all coerespendence and documents relating to the Contract
excharged by the Clictd and the Supplicr, shall be written in Crglish;
b} All notices requited 10 be given under this contract shall be also in Engligh, put it writing.
arvd deemed to have been given:
i oo the date acwally delivered, if delivered, by hand; o7
i three (3} days afer posung with of without fecdback from the olher panty, posiage
prepaid, return receipt requesied, in cach cese addressed 1o the individual set culin the
table below o as notified by o party 1o the other froim time W lime,
Molfces shall be sent o the folkowing uddresses;

The Chent's address shall be: | The Consultant's sddress shal Le:
RWANDA MEDICAL SLIFFLY LTD
Attention: Chief Executive Officer,
| KN § Avenue, No I8 Kacyiry Gasabo,
Kigali City, P. O. Box 640 Kigali-Rwanda
| Email address: mms-procursyen {ims rw




Any party may, by potice W the other party. chanpe its chosen address to another physical
address and such change shall take effect on eighth (8 day after the date of receipt by the
paaty whe Jagt reccives the notice.

Article 34: Waiver
Mo waiver of any provision or of any breach of this Cunirct shall constinne a waiver of any
other provisions or any obwer or further breach, and no such waiver shall be effective unless
made in weiting and signod by an authorized representaiive of the party te be charged with
such a waiver. Mor shall a ohe-time waiver of & single proviston constitute a pesmerent
waiver of that party’s rights under said provisiof.
Article 35 Comuterparts
Thiz Coptract may be executad in lwoe counicrpans, sach of which shall be desmined an
otiginal, and both of which tagether shall constituts one: and 1he same instrament.
END

THE PARTIES HAVE AGREED TC AND ACCEFTED THIS CONTRACT.

Forand on behall 03 -1 comansiees For and on behalf of RMS LTD
Dipie: ., SN U o7 | ke DH# -.n-.-|1|r-++|-+u--uf2ﬂ15
Nm!: memnrsddaddd++41 %S4 4 V4P m‘ Ll.k. Mm
Ti“ﬂ: [ T S P Y ¥ T T ChH EIHH“""‘-‘ Dm-uer
WITNESSED BY:

Dme: -k l-I--JJlf-ll T.mJn ﬂuls
Hm“: [ PR T IR T TR TR T T L R L TN b

Cempany Secretary-



